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A. Current State of Play

I ntensified Learning Diversity among Students

Nam Wah Catholic Secondary School is a co-educatgubsidized CMI school serving the less privilsgalents at Sham Shui Po and Sheung Sha Wan areas.
These students are mainly the bottom 10s and 2bswery weak learning motivation and foundation anth no sufficient family support for their leang.

Many of them are New Arrival children from the miaimd. They have high learning motivation but veryak in language foundation and cultural exposure.
We have tried out different measures and here canmesur holistic plan for the future to address lgarners’ diversity.

Experience and Devoted English Panel

Twelve experienced English teachers in the paneluding one NET and one TA, are very keen to mleuhe best environment and teaching to students.
Teachers generally are willing to co-develop amatashheir teaching materials. However, overwhelndegendence on textbooks has been our generaicpract
Textbooks offered from the market could not realtidress our school’s need and our students’ inteFegy are either too generic or too difficult four
students. Therefore, the need to develop a schasdeband students-centred curriculum is urgenttatelp from professional parties is needed.

School-based NSS Curriculum

To cope with our students’ learning diversity, weed a tailor-made, school-based and practical czunin. We have been working on the curriculum
adaptation from a traditional textbook driven agmioto a task-based thematic approach for our jdarms since August 2006. However, we are facumg t
barriers: (1) Teachers are too much engaged iy takching and administration work, which make @éktra-work in curriculum adaptation impossible 2yl
Teachers are in lack of certain curriculum desighissfor the newly introduced elements under thHeS\l such as Drama, Short Stories, Poems and Somdys,
etc.

School Culture and Language Environment

We have introduced a series of games and activi@sed on the Western and Chinese Festivals isdheol since 2006. “Talk to me in English” and
“Trilingual Weeks” (a cross-subject event) areadnced to provide students with more opportunitieton and to apply English in our daily lives. Hoxer,
the existing measure is a project with no cleamlieg objectives and with no systematic planning.stich, we need to design and harvest a more stitege
and well-structured language-rich environment vaithaim to incubate a sustainable culture.

In short, our 6-year plan lies on the following &@bjectives:

1. To motivate and stimulate interest in learning Esigfor both low and high learners

2. To provide an English-rich learning environment

3. To boost our teachers’ capacity in curriculum desigd implementation of NSS topics
4. To develop a holistic activities plan to incubatar@guage-rich environment



Our core objectives can further be explained as fws:
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Key Areas Challenges Needs & Objectives
Inadequate resource and time for curriculum adeyptat ;%Lfsmopr:ogu?r?cjﬂ%“gg;gne';Anéopfrree;alrjgigﬁr core pdaeulty to
Teachers To provide professional training in NSS languages @and non-
_ _ language arts
Inadequate support and experience in NSS elements
To develop a school-based and students-centredcwum to
inspire students’ learning interest
Extensive Learners’ Diversity
B Weak in Lanauage foundation and low in motivation To design student-centred programs (Comic Storl&sitten
guag . Structure, Phonics) to inspire students’ learning build language
(some may even refuse to learn English) foundation in an innovative way
Students B Weak in Language foundation but high in motivation To design a multi-level programme that allows thienexcel and
(NAC - New Arrival Children) accelerate their learning
B Weak in confidence but high in potential To provide a series of elite programmes to boost thir
(Elite students from both local and new arrivalbstots) gﬁ\éetl(())[;rg]aerr;t I |GENTITE Ee Erovite & S i SEme
To develop a school-based and NSS-driven curricuhahbest fit
. Traditional textbook-based curriculum cannot c#terneed of our school’s need and studen.ts need. : .
Curriculum : . . L e To leverage the edge of publishers and contentigieos to desigr
our diverse learners in learning approach, topnckdifficulty. a series of school-based and engaging learning risiateand
subject curriculum (e.g. Drama, Comic, Movie Review
:ﬁlcgkua(;fe ;zzsil:ifse Slippei el qelisn slEnalie To design and develop a well-structure, interesang practica
School Culture | B Only motivated students will participate BRI EEIHIES VI MR EE £ SISEITLL -SinEE
End_Language To introduce an NSS interactive learning progranonal students
nvironment | @ | 50k of alternative learning experience, exposuné as part of their assignment and to boost theimiagrinterest ang
language environment to students habit.
To enrich the English Corner with various actistend resources




B. 6-Year Holistic Plan

ts

e

ltems gfgggts Year Objectives & Initiatives
B To free up our team members on teaching so thgtddwe be more focus on the adaptation of the
curriculum
Hiring a GM All 00 | w 7o allow our teachers to participate in co-teacland to acquire the new skills on NSS
©0 g 1o promote the interactive learning and incorpotiaglesson plans into our existing curriculum
©0 | m 70 assist the team to launch, promote and co-amlih@ EES new initiatives
oo ¢ To build up students’ integrated skills througHra]eract'i\'/e and.structu.red programme English Builge
Online Leaming Al eo |® ToO _extend students’ exposure to NSS core and e¢etmipics (with _the intermediate level)
o6 | ¥ Toincorporate the online learning materials to classroom teaching
B To build up students’ self-learning skills ultimigte
oo ¢ To provit_:ig a dedicated area that students can upefetr language learning and for regular English
English Comner Al 0 . ?Iub activities. _ _ _ _ _
006 o equip the room with variety of language learnangducts, Big Books, Games, Movies, Songs.
B To employ a part-time NET to facilitate a seriesasiguage learning activities.
Learning Written S4.5 m To deve_lop a written structure and grammar schaskd programme suitable for our students.
Structure and S1 0 H To prowde teachers the programme to build up stisdéanguage foundation. .
Grammar through S L2} B To identify all new arrival students and neededlstiis and classes to have at least 2 period pai@ ¢
real-life content s3 g weeks at MMLC to Iegrn and complete the programme.
B To be used systematically for all of our Saturdetgesion programme.
B To develop a series of comic stories that inclusteriing and reading elements.
Learning English s1 0 u _F(zcus ton school-life, relationship and Hong Kongpydar culture that will easily engage studen
. interests.
through Comic gg g B To engage non-motivate students to learn Engligimimteresting way.
B All the teaching and learning materials developdthe incorporated into the curriculum.
B To develop a Phonics Courseware for all S1 studentie bridging program to build their foundatiop
S+ 0 in Phon?cs _ - _
Phonics Courseware All u Tohprowde all NAC and students who are interesgtetlis a Phonics courseware to learn at MMLC and
at home.
B To provide teachers a basic Phonics coursewaréhaydtan integrate it into the classroom teaching
B To invite professional parties to design and dgvelo curriculum with lesson materials on Workplag
NSS Curriculum on S5.6 English OR purchase the Longman English Interacfiaking Business and Business Connection
Workplace English e B To build students’ practical workplace English onamunication for S5 & S6
© B All the teaching and learning materials developdthe incorporated into the school-based curriculy
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Teacher Training on

To equip teachers with NSS new elements and tegahifis and enhance their confidence to meet {
NSS challenge

he

rnal

ron

the

ron

%' ﬁggrtgjﬁﬂre; All g To assist our teachers to cope with NSS curricufpartjcularly on some elective topics on language
3' Wori< lace EnalisH teachers arts and non-language arts. _ _ _
: Kp g © All the training materials, notes, lesson flow wiké documented and video-typed for future inte
4. Social Issues (4] training.
NSS teaching All 00 To purchase NSS and SBA materials
Resource Centre teachers 969
To boost S2 students’ language skills and learimtegest through story telling
To provide opportunity for our teachers to co-teawid acquire the related skills with hands
i , experience on teaching story telling
;?Q%U%ﬁngts' sstﬁdiggs o All the teaching and learning materials developdthe incorporated into the curriculum for the nex
Workshop 2 NETs year . . .
All the key teaching and technical elements wilrbeorded and documented for future reference.
Review and adjustment will be conducted by the ehthe 1st year so that the programme for
following year can be more effective and efficient.
To boost students’ language skills and learningregt through Drama
To provide opportunity for our teachers to co-teawid acquire the related skills with hands
S1 -40 experience on teaching drama
students e All the teaching and learning materials developdthe incorporated into the curriculum for the nex
Language-Arts: 2 NETs year
Drama Workshop All the key teaching and technical elements wilrbeorded and documented for future reference.
Teachers will sit in and observe the teaching ped¢e learn the skills for their teaching for the
following years.
Review and adjustment will be conducted by the efthe 2° year so that the programme for the
following year can be more effective and efficient.
To develop students’ presentation and discussidlis Sk current issues, movie and document]
reviews.
S4-80 To help students understand the assessment catatidet them to be the assessors so that thepec
Non-Language Arts: | g dents| ® more aware of their presentation manner.
Presentation & 4 teachers To build students’ confidence through their intéeesopics

Discussion

Teachers will sit in and observe the teaching ped¢e learn the skills for their teaching for the
following years.
The first and the last workshop will be video-tyedthe comparison. The outstanding performers

ary

an

will

be uploaded to the school website to share tottier students.




To develop elite students’ speaking skill and aterfice starting in year 1 for S1-2 elite students
To further sharpen their speaking skill and tramafto a Public Speech for S3 to S4

Fly High Programme| S1-2 (x20)| 0@ To develop a Leadership training programme in Bhgdind establish the English Ambassador teanj to
Speaking S3-4 (x 203 lead the junior form students and teach them tlagee skills.

Public Speech 20) ° To showcase their improvement and achievementtotiner students to build up the school culture
Leadership Training | S4-6 (x30) To participate in inter-school competitions

To conduct interviews with participated studentd Hreir recorded performance will be posted on the
school website to promote the showcase to the sthdents.

C. Output targets and Sustainability

1. Deliverables & Sustainability
B 6-year English Builder.

I Upon 6 years’ consecutive subscription, the schibbe granted a perpetual license which allowes shhool
to use English Builder platform and 40 selecteddes for the future.

VI English Builder will be updated every year and a@g/ears, the school will compile about 480 NSHeir
lesson plans, which will be stored in our Teachesdrirce Centre for future use.

B Compiling the tailor-made curriculum and programme “Written Structure and Grammar through an
interactive and real-life content” to all the sugpentary and remedial classes and for New Arriwalents.

B Compiling “A Series of Storiesin comics’ format about school-life, relationsl@pd Hong Kong Popular Culture
with listening and reading elements for future use.

B Compiling “A School-based Curriculum and Teaching Gides on Workplace Englishi in both
Communication and Problem Solving for future udstdning, Vocabulary, Reading and Writing matenail$ be
included.

B [ntegrating the Phonics Courseware to the school-ls& curriculum and incorporate it into the S1 and NAC
bridging program.

B Teacher Training on Short Stories / Phonics / Popular Culture, Vgtage English and Social Issues will be
documented and video-typed for future use.



B Collecting Teaching Notes and Materialoon Student Workshop on Language Arts such as Dr&ioay-telling,
Presentation and Discussion, which will be adapsedur NSS resources.

B Organizing A Fly High Programme: Our teachers will compile Teaching and Workshogterals, notes and
lesson design for future use. Outstanding perfoomawill be video-typed to share and to be showdasthe
whole school. The Leadership Training Programmé sat up the English Ambassador team to lead th®siju
forms students and teach them the related skills.

2. Quantitative Evaluation

B Students (about 70%) are expected to meet the btarget at English Builder.

B Students participating in workshops (about 70%)expeected to show improvement in their language
learning.

B Teachers (90%) participating in teacher traininggoammes are expected to achieve 80% or above
attendance rate, and to find these programmes |usefthem in acquiring skills for the NSS electiaad
core topics.

B Students’ passing rate of English in public assessnand examination (TSA and HK Diploma of
Secondary Education) will increase by 5-8% evergryia the 6-year period and will be progressively
higher after the 6-yeaueriod.

3. Qualitative Evaluation
B Teacher Focus Group Discussion: 80% of the teacarersmore confident of meeting the challenge of NSS
curriculum and the need of addressing the learmvstsity

B Student Focus Group Discussion: Selected studentsoth low-achievers and high-achievers are exoect
to show positive improvement in language learnind progressive increment in learning motivation.

B School Culture from observation: Students are mactie in learning and confidence in their potdntia
Teachers are more willing to co-plan and co-teaclséme new NSS topics.



D. Budget Plan (EES)- Nam Wah Catholic Secondary ool

continued employment of this GM is cost-effectiveldenefit the students

*approved if necessary on condition that the Schoahust show

Holistic Plan 1% Year 2" Year 3 Year 4" Year 5 Year 6™ Year ltem Total
2008-2009 | 2009-2010| 2010-2011| 2011-2012 | 2012-2013 | 2013-2014 (HK$)
Language-rich Environment (School & Home Learning)
Hiring 1 GM to replace our core panel team
members 30 lessons per week (10 lessons per week
per core team member) so that our core team
members can be more dedicated on (a) Proje@274,000 | $274,000 $274,0005274,000% $274,000*| $274,000*| $1,644,000
planning, design and review; (b) NSS curriculum
preparation, and (c) monitoring the progress of|the
plan
Online Learning for all students (English Builder)
6-level, 4-skills learning and NSS-driven curriaulu $48,000 $48,000 $48,000 $48,000 $48,000 $48,000$288,000
HK$45/student/year (NSS content updated every week)
(a) Purchase of Big Books, Games, Movies, Song8Breakdown figures for each year needed and specifyow to ensure the $95,000
(b) Language Activities byNETs (Movie / Song$ yser rate
appreciation, English is Fun)
School-based Teaching and Learning Support for Divee Learners
Learning Written _Structure _and _Grammar
through an interactive and real-life content with
particular focus dr_Students weak in_Language One-off Teacher Professional Development Programmedetails needed
Foundation _and New_ Arrival Children (NAC): $20.000
school-based curriculum, content =

(one-off

development on written structure) for NAC and

motivated learners

6 learning modules for each year for each group




Learning English through a series of tailor-made
and interesting Comic_stories _about _school-life
relationship and Hong Kong popular culture with
focus for students weak in language foundatiof
refuse to learn English

- 6 stories per year for each Form

- with print-copy and interactive lesson (charact

scripts, audio and exercises)

 @ne-off Teacher Professional Development Programmetetails needed

Phonics Curriculum & Courseware (Beginner)
Basic Phonic skill, materials development &
teacher guide and software development (with vi

exercise, assessment) for bridging program fosall

students AND all NAC

ind $80,000
leo,

Condition: Everything done (materials development
teacher guide and software development) must 4
integrated into the curriculum

Professional Development

Teacher Workshop on NSS Topic: Short Stories
5 sessions x 2 hrs x all English teachers

$25,000

Condition: Must match
with NSS

Teacher Workshop on NSS Topic: Popular Cultur
5 sessions x 2 hrs x all English teachers

$25,000

Teacher Workshop on Workplace English
5 sessions x 2 hrs x all English teachers

$25,000

Teacher Workshop on Social Issues

$25,000

NSS Teaching Resource Centre : Purchase of
materials, software, books, movies

NS%5 000

$5,000 $5,000 $5,000 $5:660

$120,000

Student Workshop (integrated into curriculum and canducted at school-hours)

Language Arts workshop Brama
B S1 x 20 students x 2 classes
B HK$20,000 / class x 2 classed & — 15 hours

$40.000 Conditions:

$316,000

! We consideDrama as one of the interesting program and channel ¢mge students to learning English. However, itrily @ffective for some of our students and
therefore, we will group 2 classes of studentsh workshops during the normal school-hour.




Language Arts workshop Story Tellingd 1. At least 10-
B S2 x 200 students X0 — 15 hours $100,000 15 hrs
Non-Language Arts Workshop-Presentation and 2. Not the
Discussion same group
B 5S4 x 80 elite students (20 students / class) $76,000 of students
B H$19,000/class x 4 classed® — 15 hours to attend the
Fly High Programme: 20 students / class / year x course
10 — 15 hourgfor extra-curriculum activities) 3. Greater no
B Motivated Students / NAC of student to
B S1-2 Speaking Programme (20 students x 2 yi$p0.000 $20,000 take part in
B S3-4 From Speaking to Public Speech (20 the
students) $20,000 programs
B English Leadership Training Programme (30 $20,000 4. Details of
students) each work-
$20,000 shop or
program
needed
Total Budget (HK$) $572,000| $503,000 $387,000 $382,000 $362,000 $337,000 | $2,579.000

Budget Allocation

67%
14%

% Professional Development
12% Student Workshops

Language-rich Environment Cultivation (School & Home Learning)
School-based Teaching & Learning Support for Dierse Learners

2 Short Storiesis one of our confirmed elective modules for o@3\curriculum. Therefore, we put the focus on STaling as the foundation for our students to duwip
their interest and to extend their exposure onlémiguage-art.




